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Purpose of this Webinar

• To identify barriers to successfully partnering 
with a family involved in CPS

• To self reflect on successful and unsuccessful 
connections with families where child abuse and 
neglect is a factor

• To share some strategies that might help to 
improve these partnerships with families and CPS

• To consider use of these strategies with abusive 
or neglectful families



Sometimes Challenging CPS families 
will:

• Confuse the role of ECI with 
CPS

• Have feelings of being 
“watched”

• Feel guilty for child’s abuse 
or neglect

• Blame others for problems
• Are pressured by other 

family members/court
• Have culturally accepted 

parenting practices that  
differ from the norm

• Think the ECI worker turned 
them in



Poll # 1
What other family barriers have 

you encountered? 



Sometimes Staff will 

• Feel uncomfortable 
working with a neglectful 
or abusing family

• Be unsure of their role  
with CPS and  in reporting

• Judge the family

• Fear having to testify in 
court

• Have feelings of being 
rejected by family

• Lack empathy for family



With CPS families…..

• We are afraid the family will 
find out we reported them

• We blame the family
• We are afraid for our 

personal safety
• We pass judgment on the 

parents
• We don’t feel CPS is effective
• We over-identify with the 

children
• We want to rescue the 

children
• We fantasize about taking 

the children home ourselves



These are all very common responses!  

• You are not alone!  



Reframe Technique

• Think of a picture that looks just awful.  Now 
put it in a new frame and look again—Voila! 

•For example, you reported a family for 
suspected abuse when you found unexplained 
bruises on a baby’s face. Your immediate 
response is how awful the family will react 
when they find out.



Instead, think of the services that CPS can provide to help 
strengthen the family and to allow the baby to thrive in a 
safe environment.



Reporting Abuse or Neglect

• Emergencies
• If this is a life threatening or emergency situation, 

call your local law enforcement agency or 911 
immediately. 

• Two Ways to Report Abuse 
• 1-800-252-5400

Call our Abuse Hotline toll-free 24 hours a day, 7 
days a week, nationwide. 

• www.txabusehotline.org
Make your report through our secure web site 
and you will receive a response within 24 hours. 

http://www.txabusehotline.org/


Remember:

Reporting is required by ECI Standard 23.5.
The law requires any person who believes that a 

child, or person 65 years or older, or an adult 
with disabilities is being abused, neglected, or 
exploited to report the circumstances to DFPS.

Any person suspecting abuse and not reporting it 
can be held liable for a Class B misdemeanor. 

Time frames for investigating reports are based on 
severity of allegations. 

Reporting suspected child abuse makes it possible 
for a family to get help. 



Also Remember:

• The person who reports child abuse can 
remain confidential



And….

• There are no legal repercussions for reporting 
abuse if it is done in good faith



And…..

• Sometimes it is better to discuss the 
suspected abuse with families and let them 
know you will be making a report.



And….

• Report if you “suspect” abuse



Finally…..

• It is not up to YOU to determine the outcomes 
of the report—leave that to CPS



Working with CPS

• Often, ECI is contacted by CPS investigators regarding a 
report of Child Abuse or Neglect.

• During the investigation,  cooperate with CPS.

• You may ask the parent to sign a written consent for 
release of information (remember, this is not required 
if you have a court order or a subpoena).

• Offer to meet the CPS worker at the home to do a joint 
visit.

• Establish what services the CPS worker will provide and 
coordinate services  so there are no gaps or overlaps. 



Testifying in Court



Suggestions:

• Ask to be subpoenaed.
• Ask to be deposed.
• Ask for a set time to testify.
• Discuss your testimony with your supervisor; seek 

legal advice if needed.
• Often records are subpoenaed and the worker is 

not needed to testify.
• Prepare yourself
• Answer only what is asked—do not volunteer 

information



Strategies

• Explain at the beginning of the initial visit that 
we are mandated reporting sources and what 
that means

• Explain the difference of our role and the role 
of CPS.  



Strategies, con’t.

• Assure the family that you are always 
concerned about the best interests of their 
child and family.



Strategies, con’t.

• Notice something positive and comment

• Ask what their greatest success was.  And 
greatest frustration.



Strategies, con’t.

• Change the location of the visit to a place 
where we feel more safe or bring a colleague 
or supervisor with you. 



P.A.C.E.S.: 
a process for addressing challenges

• Ponder—review and think about your visits—
what went right and what went wrong



P.A.C.E.S.: 
a process for addressing challenges

• Assess what the problem might be



P.A.C.E.S.: 
a process for addressing challenges

• Confer with your supervisor and team



P.A.C.E.S.: 
a process for addressing challenges

• Evaluate which strategies might work to 
improve the relationship



P.A.C.E.S.: 
a process for addressing challenges

• Select one and try it.  Repeat with another 
strategy if necessary



P.A.C.E.S.—Be a Winner!

• Partner with even the most challenging 
families



P.A.C.E.S.

• Ponder

• Assess

• Confer

• Evaluate

• Select



Situations

• You get to a house for a home visit and see 
what you think is illegal drug paraphernalia on 
the coffee table. What do you do?



Some options are, depending on the 
circumstances

• Excuse yourself and set up an appointment at a 
later time 

• Call your supervisor for guidance 

• Call 911 if the children are in imminent danger

• Explain that you can not conduct visits under 
those circumstances

• Explain the danger possible drug use to the 
children

• Report the family to CPS, etc.



Poll # 2

• What other options can you think of?



Situations, con’t.

• You enter a home and the child is out of 
control.  The mother whacks the child hard 
with a belt. 

• What do you do?



Some options are, depending on the 
circumstances

• If the child is in imminent danger, call 911

• Calm the mother down, assess the extent of 
the injury, and discuss with her the options

• Call CPS

• Use this as a teaching moment and explain 
other ways to get the child to behave

• Call your supervisor for guidance



Poll # 3

• What other options might you have?



Situations, con’t.

• You arrive at a home and the mother has a 
black eye and is crying…….



Some options are, depending on the 
circumstances

• Attempt to calm the mother and ask her to tell you what 
happened

• If the mother needs medical attention immediately, have 
her call 911

• Ask if relatives or friends are available to help her
• Assess the home for safety and prepare her and the 

children to leave, if necessary. The local police department 
will assist you. 

• Refer her to a local Domestic Violence Shelter
• Give her the number of the DV Assistance Line. 

1−800−799−SAFE (7233) 
• Call your supervisor for guidance



Situations, con’t.

• You arrive at a home and you hear  children 
inside, but no adult will come to the door, 
despite your repeated efforts…



Some options are, depending on the 
circumstances

• Call the parent’s phone number to see if she will 
answer

• Try other doors, windows
• If you know the family, identify yourself and ask 

the child to open the door
• Ask the child who is watching them
• Call 911
• Call CPS
• See if a neighbor will respond 
• Call your supervisor for guidance



Remember

• Parents in the CPS system have often never 
been “parented” before

• Parents sometimes see the child’s behavior as 
being purposely hurtful toward themselves

• Parents who are abusive often scapegoat one 
child in the family 



Consult your supervisor if…

• You are afraid for your own safety 

• You are thinking what you saw was child 
abuse and are unsure about reporting it

• You believe there is active drug use in the 
home at the times of your visits

• You are working with a 

family where there is 

domestic violence



Remember….

• YOU are human, too! Even the most seasoned 
staff struggle with these challenging families! 



If the relationship is not going well

• Speak with your supervisor early on

• Check with others on the team to see how 
they are doing

• Reflect with your supervisor and/or peers 
about what you might do differently

• Put a plan in action to improve the situation.



Watch your body language!  

60% or more of emotions are conveyed by body 
language, not by the words we speak.  



Now it’s your turn to practice

• Think of a particularly challenging CPS family

• What is it about this family that is a concern?

• What might you say to this family?

• What questions might you ask of them or 
yourself?

• What strategies might you try to make the 
relationship better? 

• What do you need to be aware of in your own 
behavior that gets in the way?



Examples of Challenging Families

• You arrive at the home and the family’s 
possessions are all in a heap at the curb.  



More Challenging Families

• You try to engage in conversation with Mom , 
but she has slurred speech and dilated eyes. 
She has a history of substance abuse. 



More Challenging Families

• Mom greets you at the door with a bruised 
cheek and a swollen lip. She tells you she and 
her boyfriend got into a fight last night. 



More Challenging Families

• You arrive at the home and 2 children under 
the age of 3 are being “babysat” by a 9 year 
old boy who is in special education classes.



Technique for Reframing Child 
Behaviors

• Identify the behavior

• State the behavior in 
action words.  

• Provide an 
interpretation for the 
behavior that is more 
positive

• Help the parent to see 
the really meaning 
behind the behavior



I
• For example, Mom 

complains that the triplets 
cry all the time and drive 
her crazy with their 
crankiness.  Say, I see that 
the triplets are crying a 
great deal and how that 
bothers you.  Maybe they 
are doing their best to get  
your attention because 
they are hungry.  See how 
Janie points to the 
cupboard?  She is a smart 
girl and knows where the 
snacks are .



Try this one out…..
Dad complains that Thomas, the baby on the left cries a lot, 
while Suzy, on the right, is such a good baby.  How can you re-
frame this situation to allow  Dad to see a positive in Thomas’ 
behavior? Hint:  Identify the behavior, use action words to 
describe it, reframe the behavior in a more positive way, help 
the parent to see the real meaning behind the behavior. 



More on this in the next webinar



Always Remember:

Your ability to work successfully with families 
depends on you!  You are an important 
person!  

Remember to take care of you !



Be Kind to Yourself

• Take time to relax before you visit your 
challenging families, if possible



Be Kind to Yourself

• Breathe—it is free and easy



Be Kind to Yourself

• Have fun!  Look for things the family enjoys 
and incorporate those things into your 
sessions.



Be Kind to Yourself

• Look for the successes, not matter how small, 
and celebrate them.
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